MINUTES OF A FORM REPRESENTATIVES MEETING HELD AT ELTHAM COLLEGE ON TUESDAY, 18TH NOVEMBER, 2008 AT 3.00 P.M.
Communication

Isabelle Wort mentioned that there had been some problems in communication between  some departments and  parents.    Those mentioned were

The change from IGCSE Chemistry back to AQA Chemistry in Year 10.
Headmaster apologised that parents were not informed about this and a letter will be sent out forthwith.  Action:  Mr. Watts (Director of Studies) to complete as soon as possible.  
Changes to Sports fixtures, team lists and timings are not being communicated to parents in a timely manner.  Headmaster informed the group that teams are normally known at least one or two days before matches.  He agreed to talk to Mr. Thomas about relaying this information to parents perhaps by using our Clarion Call system.  However, he did feel that the boys should also take responsibility in letting their parents know about changes etc.  The issue was also raised about some substitutes not getting any games – again Headmaster will discuss with Mr. Thomas.

Mr. Thomas’ response is:  Year 9 boys have games on Thursday afternoon and four teams train Thursday night so it would be difficult to pick those teams before then.  No-one in the A and B squad should be surprised to be playing on a Saturday because we use more or less the same 34 boys every time, unless there is an injury and then the next player moves up the pecking order. 

Some parents are not getting replies to their communications sent by either letter or e-mail.  Headmaster said that all communication should at least be acknowledged  If anyone at school  had not replied to a parent e-mail in a reasonable time he should be informed.  In contentious issues staff have been advised to wait 24 hours before replying in order to have time to make enquiries and think through the matter. Headmaster will normally see these communications.  It was also mentioned that staff cannot access e-mails from home.  Action:  Headmaster has given further instructions to all staff stressing the importance of acknowledging receipt in the first instance.
It was also asked if Music lesson changes could be better communicated.  Headmaster advised that there was a bulletin board in the Music Department on which changes were put.   Miss Jerome, the Music Secretary, is also there if pupils have any questions.

DEAS Dates for future expeditions are:

    Easter 2009 Practical Expedition (Gold and Silver)  – 3rd -7th April. For all participants who did not 

    Participate in the Year 11 Leadership Course in October 2008.


    Summer 2009 Qualifying Venture – 11th – 15th July (Silver) and 11th – 16th July (Gold).  For all 

    participants

Security/Lockers
The subject of security around the school site was raised and the fact that some items were being removed from bags left around the school both during the day and overnight.   It was suggested that the bag racks by the Chapel might be changed to lockers.  Headmaster explained that pupils should be responsible for their own property and bags should not just be dropped and left anywhere.  The shelves outside the Chapel are so that pupils do not have to go back to their form rooms to collect their belongings after Chapel.  They are not meant for the bags to be left there all day.    The shelves are now cleared of bags at 4.15 p.m. which are then put into Lost Property.  Headmaster felt that we need to change the culture and get pupils to value their own property more. The Senior Management Team are also considering putting extra gates up at the school entrances in an attempt to improve security on the site as a whole.  Action:   Headmaster has made a further announcement in both Assemblies about the use of bag racks and lockers.  Mr. Cavendish has reminded all pupils via the Daily Bulletin about not leaving bags overnight on school premises out in the open. 
It was also suggested that the lockers in the Sports Centre could be utilised more and Headmaster will look into this.
Catering

It was mentioned that those pupils on last lunch were not getting enough choice of food.   Headmaster will look into this.  Action:  There was no evidence in the Dining Hall for this but it will be monitored further.  The School Council are going to meet with the Catering Manager next week for further discussions.
Headmaster mentioned that we are now serving hot meals after rugby matches on Saturdays.   This was appreciated by parents and hopefully the pupils.
Exchange Trips

It was felt that the Year 10 German exchange trip this year has been too long.  The boys have been too busy at times to entertain their students and this burden has fallen on the parents.  Headmaster will discuss this with the staff.   It was also asked whether having boys from rural locations was appropriate.  They seem to be less mature than our boys and not so worldly wise!  Headmaster said that it was felt that this was an advantage as they were less likely to speak English and this helped our boys when they were visiting them.  Action:  Headmaster has spoken to the Head of MFL, Ben Pollard, and it was agreed that a shorter visit in Year 10 was appropriate.  Dates for the return visit are ready to be published.
Parents’ Evening

It was asked if it would be possible to have a Year 9 parents’ meeting earlier in the year.  Headmaster will look into this.  Action:  At the moment, this looks unlikely to change with the congestion of activities in the Spring Term.
PSHE

One parent said that the boys  felt that there was too much emphasis on drugs, alcohol and bullying in the PSHE classes and asked if there could be more emphasis on time management and revision.  Headmaster will  discuss this with the relevant staff.  Action:  Ms.Hobot felt that the recent talk in Year 9 on drugs had been very well received by the pupils.  She will look at other  topics like ‘Time Management’ for the rest of the year.

Year 10 do complete a course on thinking, learning and revising which is critical as they approach their GCSEs.
Website

It was asked if past papers or subject checklists could be put on the website for reference.  Headmaster said that the school is exploring the possibility of having some sort of intranet system or virtual learning environment where information will be available.  The Maths and English Department already have something on their pages on the current website.   Past papers are already used in lessons generally for revision purposes.  Action:  The current website is about to be replaced.  The concept of a Virtual Learning Environment is being considered for the future linked to the new website . This will be discussed at School Council.
Behaviour on School Coaches

One parent mentioned that there had been problems of misbehaviour on their son’s coach and asked how the school handled this.   Mr. Cavendish reminds everyone at the beginning of term of what is expected of them when travelling on the coaches.  There are senior pupils on each coach who have the authority to remove coach passes from those boys who cause problems.  They should then report them to Mr. Cavendish.  We should be informed by parents if problems continue.
Action:  Mr. Cavendish has revisited the coaches, reminded pupils of the rules.  No driver expressed concerns about behaviour.

Any Other Business

There has been a problem with pupils catching verrucas.  Do we have an antiseptic foot bath that the pupils can use on entering the swimming pool?    Action:  An antiseptic foot bath was never considered when the pool was built. Headmaster will talk to the school nurse about sending a communication on this subject.  
More lighting was requested in the Triangle.  Headmaster informed parents that our planning permission only allows us to have low level lighting in the Triangle.  We are however looking at having more lighting along the drive which is very dark.  Action:  The Clerk of Works is obtaining a quote for this.
Headmaster asked how parents felt our new e-mail/text system, Clarion Call, was working.  There seemed to be a favourable response from everyone.  

We have been trialling new school blazers.  One is a polymix and the other a wool mix.  The outcome of this will be communicated to parents shortly.

One parent asked how pupils could join extra-curricular clubs.  These are advertised in the back of the calendar and the boys should just turn up at the time and day allocated.  If there is a cost involved i.e. chess and fencing, the member of staff will let parents know.

It was asked if a calendar could be produced for the whole year.  Headmaster said that this was not possible but he hoped that the key dates now published in every calendar would be helpful.

Headmaster advised that the date of the next Form Reps meeting would be published in the calendar.  Parents will then be reminded in the Weekly Bulletin about the date and asked to send any topics for discussion to their Form Rep.
The meeting closed at 4.10 p.m.

